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PAPILLION CREEK
WATERSHED PARTNERSHIP

MEETING MINUTES

Communication Team Meeting
January 17, 2008 — 10:00 AM to 12:00 PM - Board Room
Natural Resource Center, 8901 S 154™ Street, Omaha, NE

Attendants:

The following were in attendance: Steve Wolf (IMS), Emmett Egr (PMRNRD), Jim Kee (Omaha),
Marty Grate (Omaha), Nina Cudahy (Omaha), Paul Woodward (PMRNRD), Amanda Grint
(PMRNRD), Kent Holm (Douglas Co), Phil Young (IMS), Laurie Carrette Zook (HDR), and Marlin
Petermann (PMRNRD)

Purpose

A meeting of the Communication Team was held on the above date in order to discuss topics stated
in the attached agenda. The meeting began at approximately 10:00 AM.

1. Introductions

» Marlin Petermann (P-MRNRD) opened the meeting and handed out an article from the
January 17, 2008 Omaha World Herald. The article described the February 2" elected
officials meeting and the PCWP public forums. An agenda, sign-up sheet, and handouts
were also distributed.

2. Watershed Studies
> 1on1 Communication

Paul Woodward (PMRNRD) briefed the group on the progress of the one on one
communications. Paul distributed a list of elected officials and notes regarding the date that
they had been briefed. A meeting is set up with the Bennington City Council for January 21,
2008 at 4:00 pm. Nina Cudahy (Omaha) and Kent Holm (Douglas Co) indicated that they
had a meeting on a roadway project in Bennington and the participants expressed an interest
in innovative stormwater designs. Dave Petrocchi (Bellevue) is helping to set up a meeting
with the Bellevue City Council.

Discussion was held regarding the February 2" elected officials meeting. Kent Holm
(Douglas Co) noted that the communities in the lower region of the watershed should talk
with the communities in the upper reaches to discuss each community’s concerns. Emmett
Egr (PMRNRD) gave an update on the number of elected officials who have responded for
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the Elected Officials meeting. Emmett will bring a list to the PCWP meeting on January 24"
but currently there have been ten positive responses.

» Speakers Bureau

Amanda Grint (PMRNRD) gave an update on the speakers bureau flyer stating that speakers
are available. The letter, which also lists the public forum dates and locations, was mailed to
civic groups approximately 1 week prior to this meeting. The same letter will go to Home
Owners Associations this week. To date, there has been no response.

» Preparation for Public Forums

Meeting Details

The layout and details for the public forums were discussed. The meetings will be an open
house setting with five displays, a sign in table and a public comments table in the middle.
The public comment table will provide two options for submitting comments, there will be
written forms and computers available. Jim Kee (Omaha) will bring the computers and
provide the online programming for the public to enter comments. The group decided that
refreshments would be provided at the meetings, coffee, water and cookies. Two partnership
members will be at each display table to answer questions and present the information.
Amanda Grint and an IMS staff member will visit all the sites and discuss details and gather
any necessary information.

Plan for news release, publications, invitations

The group decided that individual invitations were not feasible for this meeting. IMS will put
together an action plan and distribute to the group. It was decided that an Omaha World
Herald full page ad would be a good means to get the message across. Emmett Egr
(PMRNRD) noted that the cost for a full page ad is approx. $8-10K per day. Community
calendars/bulletins, radio announcements, press releases, and a poster with the meeting
purpose and dates were the other items that the group felt should be included in the plan.
IMS is going to draft a poster for the group to review, this poster could be used for an
announcement and also for the OWH advertisement. For those meeting locations that have
marquis available, we will ask that a meeting announcement be posted on the day of the
meeting. The PMRNRD will also email the poster announcement to email lists that exist
from anyone attending PCWP meetings in the past and a few individuals who signed up to
receive information at the West Papio Flood Map meeting.

Boards, fact sheets, and other presentation materials

It was discussed that as soon as results were available work shall begin on the final boards
and fact sheets. The result information will be presented to the Partnership on the January
24™ meeting.

3. Other Items of Interest

> February 13" is the Erosion Control Seminar. It is from 8:00 AM to 12:00 PM at Holiday
Inn Central on 72" and Grover.





6. Next Meeting Date

» The next Partnership meeting is scheduled for Thursday, January 24, 2008 at 10:00 AM at
the NRD office.

» The next Communications Team meeting is scheduled for Thursday, January 31, 2008 at
10:00 AM at the PMRNRD office.

7. Adjourn

» The meeting adjourned at approximately 12:00 PM. An agenda, attendance list, and the
handouts passed out at the meeting are available upon request.

Please contact Amanda Grint at 444-6222 regarding any questions or comments concerning these
meeting minutes.
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WATERSHED PARTNERSHIP Wb

MEETING MINUTES Bantnernship
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Communication Team Meeting
January 31, 2008 — 10:00 AM to 12:00 PM — Board Room
Natural Resource Center, 8901 S 154™ Street, Omaha, NE

Attendants:

The following were in attendance: Paul Woodward (PMRNRD), Lyle Christensen (HDR), Marty
Grate (Omaha), Kent Holm (Douglas County), Paul Glimmond (IMS), Leslie McCormick (IMS),
Paul Dierking (HDR), Laurie Carrette Zook (HDR), Amanda Grint (PMRNRD), Mark Wayne (Sarpy
County), Bob Goodrich (IMS), Phil Young (IMS), Emmett Egr (PMRNRD), and Marlin Petermann
(PMRNRD)

Purpose

A meeting of the Communication Team meeting was held on the above date in order to discuss topics
stated in the attached agenda. The meeting began at approximately 10:00 AM. At 9:00 AM the
Communications team was invited to discuss the technical results of the Stage IV Study presented by
HDR.

1. Introductions
» Paul Woodward (PMRNRD) opened the 10:00 AM meeting by giving a quick recap of where
we were on the results discussion. The group then continued to discuss the results.

2. Watershed Studies

» Preparation for Public Forums
Amanda Grint (PMRNRD) informed the group that she and Leslie McCormick (IMS) had
visited 5 of the 7 sites in preparation for the meetings. All sites will be suitable for the
forums and the responsibility for materials (extension cords, easels, refreshments, etc.) has
been divided up between IMS and the PMRNRD. Volunteer participation is still needed at
all forums; please encourage members from your organization to help out.

Draft fact sheets and board were discussed by the group. The message discussed was to
show the peak flood results, the peak water quality results, costs and possibly address the
reliability issue. Kent Holm (Douglas County) noted that a distinction should be noted for
the “water quality LID” and to make that point clear in the materials. Emmett Egr
(PMRNRD) noted that it would take 3-4 days for the printing. The group discussed a
timeline for the draft materials. It was decided that a draft of the fact sheet should be
distributed by Thursday, February 7". Comments would be due by February 13". HDR will
provide graphics to IMS by Monday February 4™ in PowerPoint format.

PARTNERS
Bellevue Bennington Boys Town Gretna La Vista Omaha Papillion
Ralston Douglas County Sarpy County Papio-Missouri River NRD





» IMS Action Plan for Public Forums
Phil Young (IMS) presented a revised version of the poster announcement to the group. Paul
Woodward (PMRNRD) also distributed a version of the announcement. The group discussed
the points and IMS is going to revise the announcement again incorporating the group’s
comments. That draft should be sent out as soon as possible for review so that the posters
can be printed and distributed prior to the public forums.

» [ on I Outreach
Paul Woodward (PMRNRD) gave a brief update of the 1 on 1 status. He has met with the
Blair officials and the Washington County meetings are scheduled for the second week of
February.

» Speakers Bureau
To date there has been no response to the mailings.

3. Other Items of Interest

> February 13" is the City of Omaha Erosion Control Seminar. It is from 8:00 AM to 12:00
PM at Holiday Inn Central.

> February 2™ is the elected official’s public meeting located at the Scott Conference Center.
The meeting will be held from 9:00 AM to 12:00 PM.
6. Next Meeting Date

» The next Partnership meeting is scheduled for Friday, February 15, 2008 at 10:00 AM at
the NRD office.

7. Adjourn

Please contact Amanda Grint at 444-6222 regarding any questions or comments concerning these
meeting minutes.

Z:\agrint\535\PCWP\Meetings\08013 1-PCWP Comm minutes.doc File: 535 “PCWP”
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MEETING MINUTES

Communication Team Meeting
February 12, 2008 — 2:00 to 4:00 PM — 5" Floor Conference Room
HDR Office, 8404 Indian Hills Drive, Omaha, NE

Attendants:

The following were in attendance: Paul Woodward (PMRNRD), Lyle Christensen (HDR), Marty
Grate (Omaha), Kent Holm (Douglas County), Steve Wolf (IMS), Nina Cudahy (Omaha), Paul
Dierking (HDR), Laurie Carrette Zook (HDR), Amanda Grint (PMRNRD) and Marlin Petermann
(PMRNRD)

Purpose

A meeting of the Communication Team meeting was held on the above date in order to discuss topics
stated in the attached agenda. The meeting began at approximately 2:15 PM.

1. Introductions
» Paul Woodward (PMRNRD) opened the meeting by distributing the Open House posters for
everyone’s review.

2. Watershed Studies

» Media Outreach for Public Forums
The poster notification for the public forums was reviewed by the group. Prints will be made
at the PMRNRD office and given to the partnership representatives to post in public
buildings within their jurisdiction. Discussions on where to post the flyers included libraries,
senior centers, and schools along with any other location at the community’s discretion.
Copies will be given to the partnership members at the Erosion Control Seminar on February
13" and at the partnership meeting on Feb. 15". A poster will be placed at the sign in table at
the Feb 13" seminar and the PCWP will also have a booth there. The flyer will also be
emailed to a compiled list of all individuals who have attended partnership meetings in the
past as well as the individuals who signed up for the notification at the West Papio Flood
Map Open House.

Posting a message on the Crossroads Mall Marquee was discussed. The cost is
approximately $200 per ad and was thought to be a fairly effective form of outreach for the
World of Water. Amanda Grint (PMRNRD) will look in to this option for the open houses.

A full page OWH advertisement will not be printed due to cost. A public notice will be
posted for all open houses in the classified section of the OWH. The partnership will focus
on the weekly publications for articles and advertisements. Emmett Egr (PMRNRD) will
send news release and media packets out tomorrow.
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Steve Wolf (IMS) is in the process of working with Emmett Egr (PMRNRD) to contact or
follow-up with all other potential media outlets.

Paul Woodward (PMRNRD) has posted the open house dates to the community calendars of
the major television stations and community websites.

Jim Kee (Omaha) has a database designed for the public to enter comments via the computer
at the open houses. Nina will have him send the file to the PMRNRD so that they can load to
their computers for use during the meetings.

» Outreach Materials

The final fact sheet and results display were distributed for review. The group reviewed the
materials and it was announced that the changes would be incorporated and sent back to the
group for a last check. The deadlines for printing the materials are such that any comments
on the board need to be by 10:00AM on Thursday Feb 14" and the fact sheet by Friday, Feb
15", Paul Woodward (PMRNRD) asked that everyone review the drafts as soon as they get
them.

» Public Forum Meeting Details

Amanda Grint (PMRNRD) noted that we still need volunteers to work at the forums. The
sign-up sheet was passed around again. The group discussed some details of the upcoming
public meetings. The issue of how comments would be addressed, how we respond to
frequently asked questions, etc. It was determined that Amanda Grint (PMRNRD) and
Laurie Carrette Zook (HDR) would put together some information for the individuals
working the meetings. This packet would include contact information, fact sheets, the station
that the individual would be working, and the answers to some FAQs. These will be
distributed at the next Partnership meeting.

3. Other Items of Interest
> February 13" is the City of Omaha Erosion Control Seminar. It is from 8:00 AM to 12:00
PM at Holiday Inn Central.

6. Next Meeting Date

» The next Partnership meeting is scheduled for Eriday, February 15, 2008 at 10:00 AM at
the NRD office.

7. Adjourn

Please contact Amanda Grint at 444-6222 regarding any questions or comments concerning these
meeting minutes.

Z:\agrint\635\PCWP\Meetings\080212-PCWP Comm minutes.doc File: 535 “PCWP”
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MEETING MINUTES

Communication Team Meeting
April 3, 2008 - 9:00 AM - 12:00 PM - Board Room
Natural Resources Center, Omaha, NE

Attendants:

The following were in attendance: Paul Woodward (PMRNRD), Amanda Grint (PMRNRD), Jim
Kee (Omaha), Marty Grate (Omaha), Nina Cudahy (Omaha), Lyle Christensen (HDR), Kent Holm
(Douglas County), Emmett Egr (PMRNRD), John Winkler (PMRNRD), Pat Slaven (Omaha), Paul
Dierking (HDR), Marlin Petermann (PMRNRD), Laurie Carrette Zook (HDR), and Karen Klein
(Omaha)

Purpose

A meeting of the Communication Team meeting was held on the above date in order to discuss topics
stated in the attached agenda. The meeting began at approximately 9:08 AM.

1. Introductions
2. Watershed Studies
> Review Proposed Watershed Plan and Costs (HDR)

Paul Woodward (PMRNRD) gave a quick review of the upcoming schedule and the group
looked at a proposed invitation for a public officials meeting on April 26™. Marlin Petermann
(PMRNRD) asked if the partners are ready and feel there is enough information to host this
public meeting. Marty Grate (Omaha) explained that if this example plan is our propsed
watershed management plan, then the entire partnership needs to be behind it. He noted that
costs are a large issue and we should discuss that before determining if the April 26™ meeting
date is reasonable.

Paul Dierking (HDR) gave a description of the proposed watershed management plan and gave a
quick review of the cost summary for the combination run. The combination summary results
show a more costly plan, approximately $100 million more than the other two options by
themselves. Adding water quality everywhere increases the cost originally reported for regional
detention by about $80 million. It was noted that the costs for the Maximum LID option should
also increased because the costs associated with Water Quality basins proposed above existing
reservoirs, i.e. Cunningham and Zorinsky, should be included in order to make a fair comparison.
Paul Woodward (P-MRNRD) explained that 9 of the 12 water quality basins that are proposed as
part of community community-based watershed plans are estimated at $116 million. Pat Slaven
(Omaha) indicated that the Cunningham Lake water quality basins may be designed as a series of
weirs, thus reducing the costs included in the study. Nina Cudahy (Omaha) asked whether the on
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site erosion control is working and if the water quality basins are really necessary. It was noted
that on site erosion control is designed for smaller storm events. Kent Holm (Douglas County)
indicated that if water quality basins are not used then maybe the requirements for on site
controls could be increased to handle the 50 year or 100 year event. Paul Woodward (P-
MRNRD) noted that unless stream erosion and degradation are dealt with in the larger tributaries,
they may cause a “domino effect”: that is, the more streams erode and become larger, the more
water and sediment they are able to move downstream faster.

Paul Dierking (HDR) led group discussions on costs: Do we need to have the financing now?
Does the plan need to be able to be financed in the next 3-5 yrs? Is there a need for more of a
breakout of residential and commercial costs? It was noted that HDR and CDF had prepared a
summary memo showing a detailed break down of LID costs which has been emailed to the
Partnership. Paul Woodward (PMRNRD) referred to this summary memo and indicated that the
costs tabulated demonstrate a potential cost savings in Water Quality LID. Marlin Petermann
and John Winkler (PMRNRD) stated that they had a meeting with MOBA yesterday concerning
their questions on costs and the marketability of smaller lots. John Winkler (P-MRND)
concluded that it was a good meeting with good communication on the issues.

» Discuss Stormwater Policy Changes (All)

Three sets of policies were handed out, the Douglas-Washington County Stormwater Policies, the
original PCWP policies and a draft revision of the PCWP policies. It was determined by the
group that the policies should only apply to the Papillion Creek Watershed (watershed). The
jurisdictions would then need to address areas outside of the watersehd by modifying the policies
to better suit surrounding Missouri River or Platte/Elkhorn River watersheds. The policies were
reviewed and discussion was focused on the following:

Peak Discharge: Developments should maintain runoff where there is a proposed or existing
regional detention basin downstream and reduce runoff in Maximum LID conditions.

Water Quality Improvement: Interim measure is to control the first % inch of runoff. The
policy states that the first %2 inch of runoff should be retained and the 2 yr peak should not
increase. Kent Holm (Douglas County) would like an example put together and presented on
what level of controls this would require.

Landscape Preservation, Restoration, and Conservation: It was suggested to evaluate the
Stream Asset Inventory and try to determine if certain stream segments should have larger
setbacks. Kent Holm (Douglas County) requested that the Partnership get some input from
Emily Holtzclaw (CH2MHILL) on the creek setback.

Erosion and Sediment Control: Not many changes

Floodplain Management: A no adverse impact regulation was discussed to possibly amend
the policy to only allow a 0.05 ft rise in flood depth due to any project within the floodplain.
This would allow for development in the floodplain only if an engineer could certify a 0.05 ft
or less rise in flood elevation. Also the group discussed adding a statement that the best
available data from FEMA be used for planning and development.






» Discuss Potential Funding Framework for Watershed Plan (All)

Financing: Water quality LID, Max LID and regional detention are the three items which
may require funding. The group proposed that water quality LID be paid for by the
developer. A basic framework to pay for Max LID and regional detention was discussed. The
policy suggested that there would be a set fee (Watershed Management Fee) for all new
development and redevelopment in the watershed. There would then be a reimbursement by
the PMRNRD for Max LID (detention only) and additional funding provided for regional
basins. Kent Holm (Douglas County) asked that a potential flat fee per developable acre be
determined by HDR and presented to the group. Lyle Christensen (HDR) agreed and noted
that a simple cash flow program should be run to determine the plan’s feasibility.

It was determined by the group that the April 26" Elected Official meeting would be premature.
An alternative date was not set. At the April 10" Partnership meeting a summary of the policy
changes will be distributed and discussions will continue.
3. NPDES Permit Compliance
» Finalize Stormwater Ordinance Amendment (Omaha)
The City of Omaha would like to meet to discuss the wording of the ordinance as there have

been recommendations from the public works staff. A future meeting will be set by Omaha
staff.

4, Other Items of Interest
> None
5. Next Meeting Date

» The next Partnership meeting is scheduled for Thursday, April 10, 2008 at 9:00 AM at the
NRD office.

7. Adjourn

» The meeting adjourned at approximately 12:05 PM. An agenda, attendance list, and the
handouts passed out at the meeting are available upon request.

Please contact Amanda Grint at 444-6222 regarding any questions or comments concerning these
meeting minutes.
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Subcommittee Meeting
June 12, 2008 — 10:00 AM to 12:00 PM — Board Room
Natural Resource Center, 8901 S 154™ Street, Omaha, NE

Attendants:

The following were in attendance: Robert Hayes (Boys Town), Jerry Hare (Bellevue), Chris
Shewchuk (Bellevue), Pat Slaven (Omaha), Karen Klein (Omaha), Marlin Petermann (PMRNRD),
Paul Woodward (PMRNRD), Kent Holm (Douglas County), Marty Grate (Omaha), Amanda Grint
(PMRNRD), Nina Cudahy (Omaha), Jim Kee (Omaha), Lucas Billesbach (JEO/Bennington), Paul
Dierking (HDR), and Lyle Christensen (HDR)

Purpose

A meeting of the Partnership was held on the above date in order to discuss topics stated in the
attached agenda. The meeting began at approximately 10:10 AM.

1. Introductions

e Marlin Petermann (P-MRNRD) opened the meeting and an agenda, sign-up sheet, and
handouts were distributed. Everyone introduced themselves. Marlin informed the group that
approximately 2.5 inches of rain fell the previous night and updated the group on the flooding
that occurred.

2. Watershed Studies

o Watershed Management Plan Discussion (All)
Robert Hayes (Boys Town) asked if regulatory requirements were going to require
Washington County to do something with flood control. It was noted that their current
policies do require a reduction in peak flows. It is not known if or how that policy will be
enforced.

The group looked at three watershed management plan scenarios with costs. Paul Dierking
(HDR) led the discussion on the differences between Plans A, B and C. Plan A is the
watershed management plan that has been distributed to the group several times. Plan B has
eliminated some areas of maximum LID in the southern, lower portion of the watershed. It
had been determined that these areas did not produce a significant reduction in peak flows,
therefore only the water quality LID would be required. Plan C includes the previously
described reduction in maximum LID and also adds four regional detention sites (level 2
priority) to the plan. The group had a discussion on these plans and the communities were
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asked to consider the options. Does the community want to own and maintain on site
detention (as part of maximum LID)? Does the community want regional detention because
it would provide flood control benefits immediately after construction or because they want a
park/recreation site? The reason that regional basins were added in Plan C was because
maximum LID can be applied to an area that had originally been planned as regional
detention, but if an area is planned maximum LID and a planning department allows
development then the opportunity to construct a regional detention site would be lost. The
costs for the three scenarios range from $922 million to $1 billion, with inflation through the
year 2050. As discussed at the last Partnership meeting, there is a need for outside funding in
the form of additional mill levy by the PMRNRD or local jurisdiction contribution through
bonding, etc. in order for the cash flow to balance. There are many tough issues and
decisions facing the communities. Marty Grate (Omaha) noted that based on his initial
review of the plan, it is preferable to maximize the use of regional detention where it is
technically and politically acceptable. The Partnership realizes that the watershed
management plan is a work in progress and that the most technically sound and beneficial
plan should be pursued.

The group discussed the next steps to initiating the watershed management plan. It was
decided that the current focus should be on the communities adopting the stormwater
ordinance amendment that addresses water quality. While the efforts of the group are
directed toward this first step, a series of maps could be put together to show how
development over time will control the ability to install regional and water quality basin
projects. HDR will put these together these maps and they will be modeled after the sewer
master plan. This allows the group to look at the financing in incremental time frames and
assess feasibility. It was determined that HDR should prepare a draft study report for Stage
IV and leave it open until after the Omaha stormwater ordinance has been passed. Paul
Woodward noted that this group may want to meet with the City of Omaha sewer master plan
group to review zoning and present development areas.

The work items are to develop maps showing the watershed management plan as it relates to
development over specified time frames and provide those at the Partnership meeting. A
meeting should be set up to coordinate the watershed management plan and sewer master
plan. HDR will complete a draft report which will likely complete the current contract with
HDR. Additional work that may start in the fall with financing and a short term watershed
management plan would require a new or amended contract.

e Discuss Stormwater Management Policy Changes (All)
The policies were revised with additional comments and discussion points noted in blue.
Everyone was asked to please review and the group will continue to discuss at the next
Partnership meeting.

3. NPDES Compliance
o Storm water Ordinance Amendment and Workshop (Omaha)

The amended stormwater ordinance is scheduled for consideration by the Omaha City
Council in early July. A copy of the ordinance was handed out at the last Partnership





meeting and is available for anyone who would like to begin discussion with their local
jurisdiction.

5. Other Items of Interest

6. Next Meeting Date

e The next Partnership meeting is scheduled for Thursday, June 26 at 10:00 AM at the NRD
office.

7. Adjourn

e The meeting adjourned at approximately 12:00 PM. An agenda, attendance list, and the
handouts passed out at the meeting are available upon request.

Please contact Amanda Grint at 444-6222 regarding any questions or comments concerning these
meeting minutes.
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Subcommittee Meeting
July 25, 2008 — 10:00 AM to 12:00 PM — Board Room
Natural Resource Center, 8901 S 154™ Street, Omaha, NE

Attendants:

The following were in attendance: Paul Woodward (PMRNRD), Kent Holm (Douglas County),
Marty Grate (Omaha), Jim Kee (Omaha), Marlin Petermann (PMRNRD), Steve Perry (Gretna),
Karen Klein (Omaha), Dave Petrocchi (Bellevue), Amanda Grint (PMRNRD), Joe Soucie (La Vista),
Marty Leming (Papillion), Lucas Billesbach (Bennington), Robert Hayes (Boys Town), and Laurie
Carrette Zook (HDR)

Purpose

A meeting of the Partnership was held on the above date in order to discuss topics stated in the
attached agenda. The meeting began at approximately 10:15 AM.

1. Introductions

» Marlin Petermann (P-MRNRD) opened the meeting and an agenda, sign-up sheet, and
handouts were distributed.

2. NPDES Permit Compliance

» Stormwater Ordinance Amendment Update (Omaha)
Marty Grate (Omaha) updated the group on the status of the City of Omaha’s proposed
stormwater ordinance amendment. This amendment includes the control of the first one half
inch of stormwater runoff for water quality improvement. The first reading of the
amendment is scheduled for August 12™. There will be three readings and there is no public
discussion at the first reading. Marty noted that work has begun on the Post Construction
Stormwater Plan guidance document. This document will be supplemented with a workshop
on September 25" for engineers and developers in order for the design community to better
understand the ordinance. Paul Woodward (PMRNRD) stated that the communities in the
Partnership should be introducing this ordinance amendment to their boards in September if
possible.

Amanda Grint (PMRNRD) gave a presentation to the group describing what the NRD would
be looking for in the review process of the Post Construction Stormwater Plan and drainage
study. The existing drainage patterns, proposed drainage patterns, and sizing of the BMP are
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some of the items that were discussed. The NRD will be presenting this information at the
September 25" workshop.

A final version of the stormwater ordinance was distributed for the communities to review. It
was discussed that the ordinance revisions would also require the subdivision regulations to
be amended to note that information must be submitted with the platting process. The plan is
for conceptual information to be prepared with the preliminary plat and final design by the
time of the final plat. There has been some revision to the ordinance on the requirements for
redevelopment sites between 5000sf and 1 acre.

» Discussion on Proposed Stormwater Management Policy Revisions (All)
Paul Woodward (PMRNRD) indicated that discussions on the policy revisions would be
put on hold while the partners focus on the stormwater ordinance amendment. The
communities should still be considering all the discussion points that were involved in the
policy revisions because we will pick that back up in the fall but for now let’s concentrate
on getting approval of treatment of the first half inch of stormwater runoff.

Paul noted that the 3:1 plus 50 ft creek setback was going to be analyzed as a part of the
information that the Corps of Engineers will utilize while completing the flood study for
the Big and Little Papio. The NRD will fund this effort and the outcome will be a map
with defined creek setback along with creek profiles. The Partnership should be
considering how they might want to use this information or add to it as it relates to stream
restoration in our watershed.

4. Watershed Management Plan Update (HDR)

Laurie Carrette Zook (HDR) presented water quality information on the Papillion Creek
watershed and the improvements that could be expected by implementing the proposed
watershed plan. March 2008 data from Nebraska Department of Environmental Quality
(NDEQ) shows that three of the areas reservoirs have been delisted for nutrient
impairments. However, the streams consistently rate high for levels of E. Coli and other
impairments. HDR presented information to the Partnership about the pollutant removal
rates that could be expected if the watershed management plan was operating at full build
out. It should be noted that these numbers provide a best case scenario, if all LID is
maintained and functioning properly. These removal rates incorporate water quality LID
and Max LID, which includes the use of detention techniques to reduce peak flows.
HDR will provide additional information that shows the removal rates of WQ LID only.

5. Other Items of Interest

The EPA will be in Omaha on August 5™ and 6™ to perform an audit of the NPDES permit
procedures.

Omaha will have their draft permit and management plan complete in the next month and the
NRD will email to the partners.





It was noted that a new interlocal agreement will need to be prepared by the end of the year
in order to continue the Partnership. Paul Woodward (PMRNRD) asked the communities to
begin thinking about the agreement and the objectives of the next five years. Also the group
will need to take a look at the estimates and information prepared for the last agreement and
make any necessary revisions.

6. Next Meeting Date
» The next Partnership meeting is scheduled for Thursday, July 31 at 10:00 AM at the NRD

office. The next Partnership Subcommittee meeting is scheduled for August 14" at
10:001AM also at the NRD office.

7. Adjourn

» The meeting adjourned at approximately 12:05 PM. An agenda, attendance list, and the
handouts passed out at the meeting are available upon request.

Please contact Amanda Grint at 444-6222 regarding any questions or comments concerning these
meeting minutes.
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Subcommittee Meeting
August 14, 2008 — 10:00 AM to 12:00 PM — Board Room
Natural Resource Center, 8901 S 154™ Street, Omaha, NE

Attendants:

The following were in attendance: Amanda Grint (PMRNRD), Kent Holm (Douglas County), Jim
Kee (Omaha), Lucas Billesbach (Bennington), Marlin Petermann (PMRNRD), Paul Woodward
(PMRNRD), Steve Perry (Gretna), Robert Hayes (Boys Town), Lyle Christensen (HDR), and Mark
Stursma (Papillion).

Purpose

A meeting of the Partnership was held on the above date in order to discuss topics stated in the
attached agenda. The meeting began at approximately 10:15 AM.

1. Introductions

» Marlin Petermann (P-MRNRD) opened the meeting and an agenda, sign-up sheet, and
handouts were distributed.

2. NPDES Permit Compliance

» Stormwater Ordinance Amendment Update (Omaha)
Marty Grate (Omaha) noted that the first reading was held on August 12" and the public
hearing is scheduled for August 19™. The National Association of Commercial Property
Owners (NACPO) has some issues regarding redevelopment areas. These issues are being
addressed by the City.

» Other Partner’s Schedule for Adoption (All)
The Partnership members were asked to inform the group of their plans for the ordinance
adoption.

Kent Holm (Douglas County) reported that he intends to have the ordinance amendment as
an informational item on the September 10" Commission agenda. At this time he will
encourage the Commissioners to attend the September 25" workshop and he expects that the
amendment could go to Planning Commission in November.

Luc Billesbach (JEO/Bennington) reported that the Board would meet next week and the
ordinance amendment could possibly be introduced at next month’s Board meeting.
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Mark Stursma (Papillion) noted that he has a meeting next week to go over the ordinance
amendment with Public Works. If there is a consensus with City staff then the amendment
could possibly be on the September Planning Commission agenda.

Rebecca Horner (Sarpy County) noted that she could bring the ordinance amendment to the
Planning Commission in October as an informational item.

Steve Perry (Gretna) noted that the ordinance amendment could be discussed as an
informational item at the September Planning Commission meeting and in October as an
action item. The amendment would then go to Council after the elections.

Robert Hayes (Boys Town) noted that there does not appear to be a problem with the
ordinance amendment and he will prepare (or revise Omaha ordinance as necessary) and send
through the Village Board for approval.

It was noted that the communities of Ralston, La Vista and Bellevue still need to be contacted
to receive their schedule. Lyle Christensen (HDR) noted that Florida has a stormwater
manual for their inspectors which is very thorough. Lyle will email the publication to
Amanda Grint (PMRNRD) who will distribute to the group. Paul Woodward (PMRNRD)
noted that the ordinance amendment and Post Construction Stormwater Management Manual
will be posted on the Partnership website and the group can review and tailor the document to
meet their community’s needs.

3. Watershed Management Plan Update (HDR)

» Draft Stage IV Report Update
Lyle Christensen (HDR) gave the group an update on the Stage IV study and presented
some additional water quality data. The graphs distributed show the projected removal
rates for Water Quality LID along with the Max LID removal rates and the existing
conditions. Lyle noted that there may be some revision to these documents in the final
report as Lyle is still looking at the methodology in the land use averaging. Paul
Woodward (PMRNRD) noted that the USGS study for water quality in the Papillion
watershed, which is referenced in the HDR report, is available to the Partners. He has
scanned the document and can email to anyone interested.

» Future Stage IV Services and NPDES Permit Assistance
HDR discussed the steps to complete the current PCWP contract which runs through July
2009. HDR will present at the next Partnership meeting the cost to complete the following
items:
e Assistance in drafting new permits
e Some additional funds to complete the Stage I'V report (ex. Implementation Plan)
e Assistance during adoption of Stave IV report (ex. public meetings, etc.)
e Assistance with technical workgroups

The Phase 2 Communities General Permit will be expiring in July 2009. The application
needs to be submitted 180 days prior to the deadline which means that a draft permit with
management plan must be submitted in January of 2009! Paul Woodward (PMRNRD) noted





that Omaha has a draft stormwater management plan submitted to NDEQ now. They have a
meeting in the near future to discuss the last few items which involve TMDLs and
monitoring. It should be complete in the next few months and could be used as a template
for the Phase 2 communities.

5. Other Items of Interest

The EPA audit was conducted August 5™ and 6™. In general things went well. The EPA will
be providing a report of the audit.

The group discussed a new interlocal agreement for the Papillion Creek Watershed
Partnership. The communities should be thinking of what activities the Partnership should
focus on for the next five year period. Paul Woodward (PMRNRD) noted that Community
approval will be necessary for a new interlocal agreement, revised stormwater policies and
the watershed management plan.

6. Next Meeting Date
» The next Partnership meeting is scheduled for Thursday, August 28 at 10:00 AM at the NRD

office. The next Partnership Subcommittee meeting is scheduled for September 17™ at 9:30
AM also at the NRD office.

7. Adjourn

» The meeting adjourned at approximately 12:00 PM. An agenda, attendance list, and the
handouts passed out at the meeting are available upon request.

Please contact Amanda Grint at 444-6222 regarding any questions or comments concerning these
meeting minutes.
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September 17, 2008 — 9:30 AM to 11:30 AM - Board Room
Natural Resource Center, 8901 S 154™ Street, Omaha, NE

Attendants:

The following were in attendance: Steve Perry (Gretna), Marty Grate (Omaha), Jim Kee (Omaha),
Lyle Christensen (HDR), Robert Hayes (Boys Town), Joe Soucie (La Vista), Amanda Grint
(PMRNRD), Laurie Carrette Zook (HDR), Marlin Petermann (PMRNRD)

Purpose

A meeting of the Partnership was held on the above date in order to discuss topics stated in the
attached agenda. The meeting began at approximately 9:45 AM.

1. Introductions

> An agenda, sign-up sheet, and handouts were distributed.

2. NPDES Permit Compliance

» Stormwater Ordinance Workshop Update (Omaha)
Marty Grate (Omaha) noted that the workshop will be held on September 25" from 8am -
noon at the Douglas/Sarpy County Extension office. Speakers will explain the post
construction stormwater management plan submittal process, submittal requirements as well
as examples of incorporating LID in to design and planning efforts. There is a fairly large
number of engineers, etc. signed up for the event.

» Summary of Communities Schedule for Adoption of Ordinance Amendment (All)
Each community was asked to set a schedule for ordinance adoption and report to the group
in the next few meetings. A summary will be put together to show each community’s
timeframe. The goal is to have all communities adopt the ordinance amendment for water
quality control of the first half inch of stormwater runoff by the end of 2008.
Steve Perry indicated that the ordinance amendment is on schedule to be presented in
September as an informational item and October as an action item. Robert Hayes noted that
Boys Town is moving forward with adoption of the ordinance amendment. Updates from
other communities will be gathered at the next Partnership meeting.
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» NPDES Permit Update (Omaha)
Marty Grate (Omaha) indicated that the final version of the NPDES permit is in the public
review period. The thirty day comment period began on August 27™. The notable revision to
the permit is that the three monitoring locations have changed. It was noted that the
semiannual report for the Phase 2 communities is due on October 1%,

3. Watershed Management Plan Update (HDR)

» Stage IV Study — Discussion on Watershed Management Plan and Implementation
Lyle Christensen (HDR) discussed the Implementation Chapter from the draft Stage 1V
study and the cash flow analysis. He discussed the near term projects (first three years)
and noted that there must be consensus from the Partnership on that first step. Marlin
Petermann (PMRNRD) noted that he had spoke with Paul Mullen at MAPA about
becoming more involved in the Partnership and possibly looking at MAPA as an
administrator of the Planning and Zoning Development zones for the watershed. The
group discussed how the Watershed Management Plan should be a comprehensive plan
element as a vision but only approves the first three year (near term projects) and
continually revisit the plan to make sure it is in line with current development. The near
term projects that were discussed were WPRB5 (West Papillion Regional Basin No. 5),
potentially CL-WQ6 (Water Quality Basin No. 6 for Cunningham) and Zorinsky Water
Quality Basins if they are in Omaha’s PDZ. Marty Grate (Omaha) will try to get
feedback from Omaha Planning on whether CL-WQ6 and the Zorinsky basins will be
included in Omaha’s PDZ. A consensus also needs to be formed on the funding
framework. The options are currently not in place (stormwater fee or bonding authority)
to address the financial issues. It was noted that if Maximum LID is the chosen method
for flood control that the communities would be the entity to take on the maintenance.
Marlin Petermann (PMRNRD) noted that preliminary conversations with Metro Omaha
Home Builders Association and others in the development community need to take place
to determine support of the original $500 per lot fee plus inflation for this near term
financial framework. The financial workgroup that was put together as part of the policy
development originally determined the $500 per lot fee for stormwater management.

» Contract for Stage V Services
Lyle Christensen (HDR) discussed the draft scope of work for the Stage V professional
services for the Partnership. This agreement outlines the additional work and support
services that HDR will provide the Partnership to complete the development of the
Watershed Management Plan, Implementation section of the Stage IV study, and additional
technical support for the Partnership through the fifth year of the interlocal agreement. The
items discussed were project management, finalization of the Watershed Management
Report, public meeting assistance, assistance in setting up technical workgroups if needed,
and other technical assistance as necessary. The group was asked to review this information
and provide any comments.

5. Other Items of Interest
Marty Grate (Omaha) distributed pamphlets announcing Clean Solutions for Omaha, a series

of public meetings for the Combined Sewer Overflow solutions. The first public meeting is
being held tomorrow, September 18" at the NRD office from 6:30 to 8:00 pm.





6. Next Meeting Date

» The next Partnership meeting is scheduled for Thursday, October 2 at 10:00 AM at the NRD
office. The next Partnership Subcommittee meeting is tentatively scheduled for Wednesday,
October 15 at 10:00 AM also at the NRD office.

7. Adjourn

» The meeting adjourned at approximately 11:50 AM. An agenda, attendance list, and the
handouts passed out at the meeting are available upon request.

Please contact Amanda Grint at 444-6222 regarding any questions or comments concerning these
meeting minutes.

Z:\agrint\535\PCWP\Meetings\080917-PCWP Comm minutes.doc File: 535 “PCWP”





		Attendants:




PAPILLION CREEK {‘\ Peilien Greak
WATERSHED PARTNERSHIP SAWatershed

atestnedh

MEETING MINUTES v, PeroemEp

L=

Subcommittee Meeting
November 19, 2008 — 10:00 AM to 12:00 PM - Board Room
Natural Resource Center, 8901 S 154t Street, Omaha, NE

Attendants:

The following were in attendance: Lyle Christensen (HDR), Paul Dierking (HDR), Jim Kee
(Omaha), Marty Grate (Omaha), Rebecca Horner (Sarpy County), Kent Holm (Douglas County),
Marlin Petermann (PMRNRD), Dorothy Lanphier (PMRNRD Director), Joe Soucie (La Vista), and
Amanda Grint (PMRNRD)

Purpose

A meeting of the Partnership was held on the above date in order to discuss topics stated in the
attached agenda. The meeting began at approximately 10:10 AM.

1. Introductions

» An agenda, sign-up sheet, and handouts were distributed.

2. Watershed Management Plan Update (HDR)

» Stage IV Study — Discussion on Watershed Management Plan and Implementation
Lyle Christensen and Paul Dierking (HDR) gave the group an update on the Stage IV technical
evaluation. They began with an explanation of the Watershed Management Plan and its evolution
throughout the Stage IV study. With input from the subcommittee and partnership members, HDR
has put together an updated Watershed Management Plan, referred to as Plan D. Per the plan, water
quality LID is required for all new development and significant redevelopment. Water quality LID is
defined by controlling the first ¥z inch of stormwater runoff, as described in the new stormwater
ordinance, and no net increase in peak flows for the 2 year storm event. Flood control for the
watershed is proposed to be achieved through Maximum LID in Washington County and through 15
regional detention basins, as located on the plan, throughout Douglas and Sarpy Counties. Paul
reviewed the hydrologic impact of Plan D and its comparison to the other evaluated plans. The
question was asked if Plan D will help current problems. On the Big Papio there are reductions in
peak flow in the upper reaches. On the West Papio, the plan gets peak flows to 29,600 cfs which is
in the range of the design flows for the West Papio levee system. Still might need some
improvements but it gets us close. There are timing issues to address with Maximum LID related to
when and if the areas determined as Maximum LID will develop as planned. The group discussed
the need for a detailed flood damage study and the need to communicate the flood reduction in some
number other than cfs. Potentially the total area of floodplain or results in dollar figures could be
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used in discussions. The group then decided that mapping some key areas that are floodprone with
the Plan D in place could help to tell the story. The areas considered are 680 on Big Papio, Hwy 50
on the South Papio and 84™ Street on the West Papio. Other areas could be added.

Operation and maintenance were discussed for the on site detention associated with Maximum LID.
Joe Soucie (La Vista) indicated that La Vista has several on site detention ponds in their area but
only one has been annexed to date. He described the maintenance as a mess and would not support
having on site detention for each development. It was noted that Lincoln has a stormwater regulation
requiring on site detention and that someone should check with them on the maintenance of those
structures.

The group then reviewed the revised stormwater policies. The revisions reflect the implementation
of Plan D along with addressing other details in areas such as floodplain management and financing.

3. NPDES Permit Compliance

» Summary of Community’s Schedule for Ordinance Amendment

» NPDES Permit Update

» Phase Il Communities discussion on Stormwater Management Plan

Due to time constraints and the discussion on the watershed plan these items were not
addressed by the group.

5. Other Items of Interest
It was noted that the Interlocal Agreement for the Partnership should be reviewed when the
group looks to renew this year. The wording is such that the Executive Committee of the
PCWP tells the PMRNRD what to do, this needs to be revisited.

6. Next Meeting Date

» The next Partnership meeting is scheduled for Thursday, December 4 at 10:00 AM at the
NRD office.

7. Adjourn

» The meeting adjourned at approximately 12:15 PM. An agenda, attendance list, and the
handouts passed out at the meeting are available upon request.

Please contact Amanda Grint at 444-6222 regarding any questions or comments concerning these
meeting minutes.
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